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About Us.
We believe in great ideas. And beautiful design. 
And ensuring that you connect with your audience in a deeper more meaningful way.

Who are we? What We Do.

We don't just design logos. Or build beautiful websites. We start with 
the fundamentals - your brand and what you stand for.  
And then we set about defining your brand and making sure that 
everything that you and your  business does, reinforces that brand 
message allowing you to connect with your customers in a deeper, 
more meaningful way.
We know that great ideas and beautiful design do not have to be 
mutually exclusive. As people, we are drawn to good design. It allows 
us to connect more easily, understand complicated messaging and 
just "feels right". We make sure that great ideas are also designed 
beautifully. 

We are a group of highly experienced, award winning creatives 
who are now working with clients in a much more intimate and 
connected way. Walking away from large agencies with huge 
overheads, time pressures and massive expenses, we now work 
with our clients in a collaborative way on what matters most - our 
clients business.

We believe that our brand strategies and campaign development 
aren't just for print. Or for online. Because in today's world, 
solutions must extend across all mediums. And those that are still 
being developed.

• Brand Strategy

• Creative and Campaign Development

• Design

• Business Strategies

• Sales and Marketing

• Across all mediums - Print | Wed and Digital | Broadcast | Social

Sarah Lang is the proprietor of The Yellow Brick Road Agency, 
which is in its essence, an umbrella of creative firepower that 
enables us to work together to get clients the best results for a 
fraction of what a large agency would cost. Sarah is an award-
winning creative with over 25 years of experience working 
with clients across a multitude of industries including tourism, 
hospitality, technology, real estate and property development, 
not-for-profit and community services. She has real world 
experience in start-ups, SMEs and larger corporations and is 
committed to helping businesses grow by helping them connect 
with their audience in a deeper, more meaningful way.
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About Sarah.

Ideas Creator, Problem Solver, Brand Strategist 

Design, strategy, copywriting, web design, web strategy, publishing, social media and everything in 
between. Everything comes from your brand and a strong brand strategy.  
I will help you find your brand and help your brand find its way home.

I help businesses get all the elements of their brand strategy on the same page. The end result is a 
business than can grow, work more effectively and be more successful - often without customers 
realising why "it" is just so much better than it was before.

Another of my key attributes is that I find solutions to problems.  And I love it. Whether its developing 
a visual identity for a new start-up business or product; finding an innovative way to create interest 
in a product that is competing in a cluttered environment; develop award-winning print solutions 
that maximise impact on your customers but reduce impact on the environment; or to come up 
with a solution to get customers to change their daily shopping habits. I live, breathe and work with 
developing ideas and then the logistics of bringing them to life in the real world.

And I haven’t just built a career and business around it. This is an inherent part of who I am as a 
person. It’s in my DNA.

Sarah Lang
Creative | Designer | Founder

The brave idea, beautifully expressed.

Contact Sarah

Phone 0477 990 098 / 03 5348 4927
Email. sarah@yellowbrickroadagency.com.au 
www.yellowbrickroadagency.com.au

mailto:sarah%40yellowbrickroadagency.com.au?subject=Enquiry%20from%20proposal
http://www.yellowbrickroadagency.com.au
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A digital approach.
Assess
Before anything else, we listen, we ask questions and we understand.
We take the time to assess your organisation’s unique objectives, 
drivers and requirements. This thorough assessment leads to a deep 
understanding that informs everything we then do for you.

Propose

We will present a clear, actionable proposal that aligns with your 
objectives.
All roles at Yellow Brick Road Agency - from designers through to 
developers - are engaged during the project assessment and proposal 
phases. This shared input delivers solutions that are rigorously explored 
from all angles - strategic, operational, creative and technical. So rest 
assured that any solution we propose will deliver a digital experience that 
matters.

Plan

We believe in rigorous planning and an appreciation for flexibility, agility 
and change.
Planning is crucial in communicating expectations and delivering a 
great project experience. We are committed to involving you in the 
planning process by understanding your key milestones, sharing the 
project resourcing and discussing any project risks. We appreciate 
and encourage agility and change when appropriate, then alter and 
communicate the plan when these arise.

Design

Our creative process is informed, iterative and user-centric.
Our award-winning design team are committed to delivering digital 
experiences that activate, reward and inspire our clients’ customers. We 
deliver on this commitment by focusing on the user experience (UX), 
developing sketches and wireframes to communicate these experiences 
then iterating based on your feedback, and feedback from real users. 
We don’t believe in following trends, instead it’s about developing an 
informed position then designing an experience that delivers.

Build

Behind any powerful digital experience lives a high quality build.
We are truly passionate about web development. We are the builders of 
the virtual world and we’re committed to making it a better place. That 
means doing things properly. That means developing websites that are 
accessible, standards-compliant and best practice. It’s about cutting edge, 
not bleeding edge. And its about executing on your vision so it becomes 
a reality.

Test

Testing and QA are critical to a successful digital execution.
Our people are committed to delivering quality in everything they do. 
For this reason we take testing and quality assurance very seriously. We 
undertake thorough functional, performance, cross-browser and cross-
device testing throughout any project. We also believe in regular peer 
testing to encourage our team to support each other in our drive for 
quality.

Launch

Planning, preparation and process - a winning launch strategy
When it comes time to go live, we use a series of checklists that guide 
everyone through the process of a successful launch. They cover best 
practice processes and mitigate all possible risk scenarios that we’ve 
experienced over the years. We’re confident that your launch experience 
will be one to celebrate!

Evolve

Digital is ever-evolving. To stay ahead you need to evolve too.
Your website and digital platforms are dynamic marketing instruments 
that require continuous improvement to remain competitive - they are 
no longer set and forget investments. Our approach to this continuous 
improvement is about developing a strong working relationship that 
drives a deep understanding between you and the Yellow Brick Road 
Agency team. This deeper understanding then informs the ongoing digital 
marketing activities.
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Rates.

This is often the first thing that our existing and prospective clients ask 
us. And often the response is "how long is a piece of string?" We aren’t 
trying be obtuse, it is just that, like building a house, costs can vary 
dramatically depending on the outcome that you are seeking – are 
you looking for a small 2 bedroom cottage or a large mansion that you 
hope to see grace the pages of a national architecture magazine?

We have put together a rate card for your perusal that is based on 
the final costings of projects we have undertaken in our 25 years in 
the industry. These budgets are more meant to be ballparks based on 
averages for hitting a high quality standard for the final product. 

So, how much do things cost?

We will always strive to meet your budget and that if you have a 
smaller budget than what is outlined here – don’t be concerned.  
It might just mean we undertake a much simpler process with a less 
bespoke outcome or one without as many features. (e.g. a small bedsit 
apartment!)

In essence, estimates can vary greatly depending on how you decide 
to execute and what your goal with the end product is. But these are 
the ballpark average budgets we've seen necessary to achieve top 
quality results. Should you engage our services, we would undertake a 
full briefing and provide you with a tailored estimate that reflects your 
specific project. It is also worth noting that our estimates are only ever 
just that – estimates. Each project can vary dramatically and a large 
factor in whether jobs stay on budget or go over is down to you, our 
valued client. 
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Without planning for success, a business is destined for failure. Why would you invest good time and energy on developing 
a visual brand identity, a website or an ad campaign without a strategy? How else will you know that it is right? How else will 
you know if it is working? Developing a sound and focussed strategy may be something that you hadn't budgeted for. But it 
will save you thousands in the long run because it ensures that everything you do, is done for a reason with insight, truth and 
knowledge behind it.

Brand Strategy Workshops  From $8,000
Deep dive into uncovering the brand essence of your business. A full day workshop including all materials that investigates positioning, 
history, values, beliefs, your customer and their desires.

Web Strategy  From $4,500
Covers web elements including target market, goals, content requirements, structure, deliverables, budget, priorities and schedule.

Digital Strategy  From $12,000
Full digital strategy including web, brand, visual, promo and content. Strategy reviewed every twelve months to check targets and 
achievements.

Strategy



our rates 7

Building a powerful brand.

Full Brand Design  From $8,500
Includes logo design, style guide, stationery and integration design services including all print/web ready brand artwork files. Requires 
completion of a brand strategy workshop.

Logo Design Only  From $4,500
Covers deep dive into developing a creative design brief, mood boards, sketching, development of three unique logo concepts, three revision 
stages with final logo supplied in all print/web suitable file formats and colour profiles.

Style Guide  From $3,000
Covers all style rules and requirements of the identity including space allowance, minimum sizes, colour profile identification, fonts and 
photography guidelines.

Stationery Design  From $3,500
Using the existing brand strategy, logo and style guide, we will design your business card, letterhead, envelopes, email signature, with comps 
slips or postcard and document holder.

Micro Business Starter  From $1,500
Micro businesses are often started on the smell of an oily rag but are make up for it with loads of passion and energy. We recognise that 
start-ups sometimes need to get runs on the board before they can invest heavily into curating their brand. We offer complete packages for 
micro-business start-ups from as little as $1500 that include one 1-hour strategy session, simple logo design and a 3 page website.

Your brand isn't a logo. It isn't even what you say it is. It's what your customers say it is.
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The world wide interwebz.
Bespoke Websites  From $7,500
All websites are fully responsive and include bespoke designs based on your style guide and brand identity, wireframes, standard SEO code 
techniques and content management.

E-Commerce Stores on Theme Platform  From $9,500
Includes website build as above and integrating with an e-commerce solution. Packaged with the most robust solution that will fit your 
requirements, we will integrate a platform solution such as Shopify, WooCommerce or Magento.

E-Commerce Solutions  From $15,000
Includes E-Commerce store as above plus integrated POS, CRM, client management, e-newsletter interactivity.

Landing Page  From $950
Single page static site with contact form and basic content. Ideal for “coming soon” pages.

Template Theme Installs  From $2,500
Although we never recommend developing websites without a strategy or build a website that potentially will look like hundreds, even 
thousands of other businesses that have purchased the same theme (some of which may be your competitors), we deeply understand 
that startups and small businesses cannot always afford to have a custom website built. We work using a number of platforms including 
WordPress, SquareSpace and Shopify and provide custom coding where possible, brand integration and management to ensure that you get 
the highest quality results for your investment. 

SquareSpace Websites  From $2,500-$9,500
The Yellow Brick Road Agency are proud to be SquareSpace Circle members and are therefore expertly equipped to build a unique, beautiful 
and incredibly functional SquareSpace website. These are ideal for solo traders, artists, bloggers and small businesses. SquareSpace was 
designed with the do-it-yourself user in mind, making it notably easy for you to maintain and update your website on your own, long after 
the project is completed.  In recent times, SquareSpace has evolved to become much more sophisticated and offer a much higher level of 
e-commerce capabilities, edm marketing and more advanced levels of individualisation.
One of the key benefits to a SS website is that it is a fully self-hosted platform where the instrinsic coding platform is fixed - thus eliminating 
the security concerns that are common with other platforms such as WordPress.  And whilst upfront fees may not be substantially cheaper, 
ongoing maintenance and upkeep are significantly less. The above price range covers a range of SquareSpace solutions from template sites 
with minimal customisation through to more advanced sites with a lot of customisation.
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Strategy $250 per hour
Includes marketing, creative and brand strategy and planning

Creative  $200 per hour
Includes advertising campaign development, straplines and copywriting across all media (print, online, digital and broadcast)

Graphic Design and Production Rates  $175 per hour
Includes graphic design, art direction, alterations, finished art, production management, standard copywriting, account management (client 
liaison, briefings, supplier management etc) and research.

Daily Rates $1500 per day
The daily rate can be used when you require our services for a daily basis to attend off-site projects. This can apply for photo shoots, 
consulting and workshops.

Hourly rates.

Retainer.
Retainer Commitment $3,600 per month
For scheduled or unscheduled tasks and includes strategy, creative, graphic design and production services on a monthly basis. Six-month 
minimum commitment. Price is for 30 hours. Overages are charged at a pre-agreed rate. Retainer commitments ensure studio availability for 
each month. You save $1,650.

Retainer agreements for more than 30 hours per month are available at a negotiated rate.

Social Media Strategy POA
Contact us to discuss your requirements and how we can help you achieve your goals. There are a bunch of agencies and freelancers who will 
quote you figures to manage your facebook, instagram, and social media channels. They often include SEO services as well. But what is it that 
they are really offering?

We like to work with our clients on how best you and your team can manage the social media conversation and how we can develop a strong, 
completely trackable, measurable and deliverable social media strategy that will grow your business. 
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Time blocks.
For ongoing support, updates, reporting and minor graphic design services. Simply purchase a time block and let us know what you 
need. We will either let you know the time quote before we start or simply get the work done and mark off the time it took.  
Pre-purchasing time blocks not only saves you money but helps reduce the cost of support, maintenance and client service time. 

Time blocks offer full flexibility and can be used for scheduled or unscheduled tasks (subject to studio availability). All time blocks are 
pre-purchased and last six months. They can be used for one or many tasks. Includes creative, graphic design and production (excluding 
strategy).

Time Block Terms and Conditions

• Reporting: All time block hours are tracked, recorded and reported each month.
• Priority Service: For larger needs over 5 hours of time, the project timeline and deliverables will be dependent on studio availability, on a 

case-by-case basis. If this is likely to occur on a regular basis, we would recommend moving to a retainer based model.
• Expiration: Client as six (6) months from the start of a time block to use the hours. There will be no refunds for unused hours.
• Payment: All time blocks are paid in full prior to intiating usage.
• Additional Hours: Near the end of a time block, if a project in progress exceeds the time block's hours, the client may renew and start a 

new time block, or pay the same time block rate for up to 5 additional hours of time. If additional hours are estimated to be more than 5 
hours, then a new time block will be recommended, as standard rates will apply to time exceeding those 5 hours.

• Third party costs: Any third party costs including printing, imagery, fonts as additional to time block hours and will be invoiced 
separately, with client approval. Third party costs are due and payable upon receipt and failure to meet payment deadlines will result in 
suspension of work until invoices are paid in full.

Time Block - 10 Hours ($160 per hour) $1,600
Great for small updates and small production jobs such as posters or flyers. You save $150.

Time Block - 20 Hours ($150 per hour) $3,000
Perfect for low level social media management, and ongoing minor design work based on existing creative. You save $500.

Time Block - 40 Hours ($140 per hour) $5,600
Those on fixed budgets but love flexibility. These time blocks can be used over a six-month period or purchased every month  
depending on your ever-changing needs. You save $1,400.
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Giving back.

Not-For-Profit and Charity Organisations

We are proud of our social charter here at The Yellow Brick Road Agency and we pride ourselves for the work that we do with 
organisations for causes we are passionate about. Every year we undertake pro-bono and/or heavily discounted rates for Not-For-Profit 
and Registered Charity Organisations. 

Please contact us to discuss your organisation and what work you do in order to determine if we can assist you. 

CHRISTMAS 
IN JULY

WEDNESDAY 24TH JULY 6:30PM
2-COURSE 
CHRISTMAS 
DINNER

A FUN-FILLED FUNDRAISER 
WITH ENTERTAINMENT BY 

THE CARTWHEELS!

PURCHASE TICKETS AT

 WWW.TRYBOOKING.COM/BCPYD 

TICKETS 

$60 PP

CHARITY 
AUCTION & 

DOOR PRIZES

CLASS OF 2018
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The fine print.
Summary

The Terms and Conditions become effective upon signing this contract. In the 
absence of a signed contract, acceptance of a project estimate or instructions to 
commence work will be deemed that Terms and Conditions are in effect.
We will always do our best to fulfil your needs and meet your goals, but sometimes 
it is best to have a few simple things written down so that we both know what is 
what, who should do what and what happens if stuff goes wrong. In this contract 
you won’t find complicated legal terms or large passages of unreadable text. We 
have no desire to trick you into signing something that you might later regret. We 
do want what’s best for the safety of both parties, now and in the future.

What do both parties agree to do?

As our client, you have the power and ability to enter into this contract on behalf 
of your company or organisation. You agree to provide us with everything that we 
need to complete the project including text, images and other information as and 
when we need it, and in the format that we ask for. You agree to review our work, 
provide feedback and sign-off approval in a timely manner too. Deadlines work two 
ways and you will also be bound by any dates that we set together. You also agree 
to stick to the payment terms set out on this page.
The Yellow Brick Road Agency (known as YBR Agency) will carry out work only 
when this is signed and returned to us by the client. We have the experience and 
ability to perform the services you need from us and we will carry them out in a 
professional and timely manner. Along the way we will endeavour to meet all the 
deadlines set but we can’t be responsible for a missed launch date or a deadline if 
you have been late in supplying materials or have not approved or signed off our 
work on-time at any stage. On top of this we will also maintain the confidentiality of 
any information that you give us.

Getting down to the nitty gritty
1. Design
We will create designs for the look-and-feel, layout and functionality of your 
project. This contract includes one main design plus the opportunity for you to 
make up to two rounds of revisions. If you’re not happy with the designs at this 
stage, you will pay us in full for all of the work that we have produced until that 
point and you may either cancel this contract or continue to commission us to 
make further design revisions at the daily rate set out in our original estimate.

2. Text content
We may have written a best-seller but we’re not responsible for writing or inputting 
any text copy unless we specified it in the original estimate. We’ll be happy to help 
though, and in addition to the estimate we will charge you by the hour for copy 
writing or content input if requested.

3. Photographs
You will supply us photographs in digital format only. If you choose to buy stock 
photographs we can suggest vendors of stock photography or purchase them for 
you. Professional photography or any time we spend searching for appropriate 
photographs will be charged out at the relevant hourly rates. If supplied 
photography is of a low standard, we will do what we can to improve the image in 
photoshop at the relevant hourly rate. However, a bad photo is a bad photo and 
no amount of photoshop is going to fix this. In these instances, we will insist that 
new photography be commissioned or appropriate stock imagery purchased.

4. Changes and revisions
We know from plenty of experience that fixed-price contracts are rarely beneficial 
to you, as they often limit you to your first idea about how something should 
look, or how it might work. We don’t want to limit either your options or your 
opportunities to change your mind.
The estimate/quotation prices at the beginning of a project are based on our 
experience as to how long things take and what will be required accomplish 
everything that you have told us you want to achieve. They are however only 
estimates and given that every project is different, there are times when an 
estimate will need to be updated during the project to better reflect the final 
result.
Similarly, if you want to change your mind, change the overall design, add extra 
pages to a website or even add new functionality, that won’t be a problem. You will 
be charged the hourly rate set out in the estimate we gave you. Along the way we 
might ask you to put requests in writing so we can keep track of changes.

5. Web Hosting & Technical support
We love designing and building websites here at YBR Agency. We don’t however 
have any interest in building enormous high security vaults for web hosting. 
Whilst you may have encountered agencies that have done this in the past, unless 
you are with an exclusive web host supplier, you are simply using a third-party 
service. So, we don’t host websites. We do have our preferred suppliers that we 
have been working with for years that we can recommend. We can still handle all 
communications and every aspect of the technical setup including email accounts 
and domain registration on your behalf but ultimately any hosting arrangements 
are between you and the host supplier. We just like to be transparent and don’t 
feel the need to onsell services at a huge mark-up when all we are doing is giving 
you a referral.
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What we will do however is make sure that your website is running tickety boo 
and help you every step of the way. We just do it in a super transparent way and 
charge you at the appropriate hourly rate. 
Should your host or web platform have invoices sent to us, we will forward these 
to you within 72 hours of receiving them to ensure that there are no delays or 
disruptions to your service.

6. Legal stuff
Whilst every endeavour will be made to ensure everything works, no guarantees 
can be made as to the availability or interruption of this service, YBR Agency cannot 
accept liability for losses caused by the unavailability, malfunction or interruption 
of this service, or for loss of turnover, sales, revenue, profits or indirect, 
consequential or special loss, even if you have advised us of the possibilities of 
such damages.
If any provision of this agreement shall be unlawful, void, or for any reason 
unenforceable, then that provision shall be deemed severable from this 
agreement and shall not affect the validity and enforceability of any remaining 
provisions.

7. Copyrights
You guarantee to us that any elements of text, graphics, photos, designs, 
trademarks, or other artwork that you provide us for inclusion in the web site are 
either owned by your good selves, or that you have permission to use them.
When we receive your final payment, copyright is automatically assigned as follows:
You own the graphics and other visual elements that we create for you for this 
project. We will give you final artwork files and you should store them really safely 
as we are not required to keep them or provide any native source files that we 
used in making them.
You also own text content, photographs and other data you provided, unless 
someone else owns them. We own the XHTML markup, CSS and other code and 
we license it to you for use on only this project.
We love to show off our work and share what we have learned with other people, 
so we also reserve the right to display and link to your completed project as part of 
our portfolio and to write about the project on web sites, in magazine articles and 
in books about design.

8. Payment Terms
We are sure you understand how important it is as a small business that you 
pay the invoices that we send you promptly. As we’re also sure you’ll want to stay 
friends, you agree to stick tight to the following payment terms.
All fees are payable by Direct Bank Deposit or Credit Card. We request a 50% 
deposit prior to project commencement, and 50% when project is completed. 
We do offer special rates for monthly retainers and time blocks which require full 

prepayment. For regular small work, when no estimates are given, we will invoice 
at the completion of the project or on a weekly basis (whatever comes first) and 
payment is required upon receipt of invoice.
“Project completion” means that when we have completed all of the tasks listed in 
the brief on the original contract, regardless of whether the required information 
or materials have been supplied by the client. When a delay is attributed to the 
client and no fault of YBR Agency, YBR Agency requests that the client makes 
full payment upon receipt of an invoice. After full payment has been made, 
YBR Agency is still responsible to complete the project as soon as the required 
information or materials are supplied – this will not incur an additional cost.
Once a deposit is paid and work completed you are obliged to pay the balance of 
payment in full. We will contact clients via email, post and/or telephone to remind 
them of such payments if they are not received when due. Deposits are non-
refundable.

9. Payments of Accounts
If accounts are not settled or YBR Agency has not been contacted regarding the 
delay, access to any materials, artwork and any related website may be denied. We 
will then pass such cases to the Small Claims Tribunal to pursue payment. Non-
payment can result in court judgements being added to a clients credit rating.
Following consistent non-payment of an invoice, our Solicitors will contact the 
client in question, with a view to taking the matter further and if need be to seek 
payment through legal procedures, and if necessary court summons.
Any costs incurred while trying to recover payment from the client will be the 
responsibility of the client and added to the client’s invoice.
YBR Agency retains full ownership of all work including concepts and mock-ups 
until full payment is made.

10. But where is all the horrible small print?
Just like a parking ticket, you cannot transfer this contract to anyone else without 
our permission. This contract stays in place and need not be renewed. If for some 
reason one part of this contract becomes invalid or unenforceable, the remaining 
parts of it remain in place.
Although the language is simple, the intentions are serious and this contract is a 
legal document under exclusive jurisdiction of courts.
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Photography campaign for Lost Magazine
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